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Our shared vision



A connected city with thriving communities



Our term priorities



Operational Plan 
and Budget 
2026-27







Our Capital Works Program



Introducing

New structure – future focus Economic Development Partnerships and Advocacy







Our Operational Plan highlights

• Prepare an Investment Attraction and Retention Plan.

• Advocate for investment to strengthen local economy.

• Prepare a Night-time Economy Action Plan.

• Develop an Employment Lands Strategy for exhibition.

• Implement sustainable procurement policies and frameworks 
that support local businesses.

• Continue to deliver business development programs. 

• Support the delivery of a range of events and public programs 
across Maitland.



Maitland: the economic 
heart of the Hunter

• Our economic identity
• Driving local growth 
• The future economy
• Education and skills
• Strategic connectivity
• A place for business and 

community
• Liveable city



Core economic drivers



Economic precincts

Four economic 
precincts identified 
• Central 
• Eastern 
• Western 
• Hinterland



Continue advocating for

Strengthened and diversified 
business precincts

Two Regionally Significant 
Growth Areas 

Four Mile Creek, National Pinch 
Point

Anambah to Branxton

Dalmore Park Business and 
Innovation Precinct 

Reuse of the former Maitland 
Hospital site



Thank you
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