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A connected
city with thriving
communities

ur shared vision




A connected city with thriving communities

Liveable
Maitland

Working together to foster strong connactions,
quality infrastructure, and efficient mobility.
Enhancing how we live, move, and connect with
people and placa.

\Vilelgelpls
Maitland

Working together to create opportunities for
growth, connection, and participation, shaping
a city where people belong and thrive.

' = sustainable

Working together to commit to environmental
stewardship and community resilience,

centred around strong connections to nature
and ensuring our communities thrive.

Achieving
Together

Working together to foster a culture built on

trust, empowaering an engaged workforce that
embraces change.




We will progress our term priorities

Organisational development @7 Financial sustainability

and leadership

Digital transformation Building maturity in planning
\V4

Customer-focused R

service delivery '"I | \Il' Investing in infrastructure
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A connected city with thriving communi ties

Delivering
Maitland’s Future

maitland

Delivery Program 2026-2029 | Operational Plan 2026-27 CITY COUNCIL

Operational Plan
and Budget
2026-27



We provide O [+ We are a team of

o -

5 38 [m] = 567

services supporting employees* committed
residents and businesses to delivering for Maitland

T We use @ We invest

prber o

7 Q 8 a47%
informing strategies to guide of our Capital Works Program
decisions and long-term planning to renew our infrastructure

We receive {ﬁ} We have
T@:‘ )
$35.7m 86%
from external funding sources community satisfaction for
the impact of our services

m




0 N
- &5 8
HE

o £ - 8

s 8 3 0% 19
E]W- E4+m e
= O S S pm5 e

oy

5 :

ﬁ m

o

0 - £

= O
0 = mE 8
C: €2 &3
s D3 o s 4@
D £ P —
= nge * B
p— = 2 O =
£ H= m.sm 5m.
= N : = NHs NS




L

Capital works
program
$56.4 million

8% Community and culture
2% Drainage

1% Operational

9% Plant and equipment
19% Recreation

52% Roads

11% Transport

5% Strategic projects

13% Waste



Introducing

Director Strategy,

Performance and Experience
Emma Shanks

New structure - future focus Economic Development Partnerships and Advocacy




Creating opportunities for growth, work and involvement

Economic
Development Strategy

People and future
SIS

Purpose: To provide access fo o diverse
range of educafion, lifelong learning and
training cphions fo equip Maitland's people
with future-ready skills that connect them
with local employment opportuniies. Achions
here support a balanced lifestyle and address
local economic and community needs.

Innovative and
diverse economy

Purpose: To foster creafivity,
entrepreneurship, and collaboration through
strategic marketing, investment afraction,
and innovation precincts. Actions here will
position Maitland as a thriving hub for
economic growth, business opportunities,
and technological advancement.

Thriving and
connected places

Purpose: To enhance Maitland's liveability
and appeal by improving connectivity,
supporfing susfainable industres, and
creating vibrant, diverse spaces and
destinafion experiences. Acfions here aim fo
foster a thriving and connected community
with an enviable lifestyle

Productive and
equitable partnerships

Purpose: To create a resilient and inclusive
economy in Maitland by partnering with
local businesses and other key stakeholders
fo support city-shaping priorities. Actions
here will adopt a kecal-first appreach that
aims to build community wealth, strengthen
identity, and drive sustainable growth.




Advocate

PR

Partner \

Deliver
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City Shaping: Maitland's Future &O
()

Partnerships and
Advocacy Strategy
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Our Operational Plan highlights

* Prepare an Investment Attraction and Retention Plan.

« Advocate for investment to strengthen local economy.

* Prepare a Night-time Economy Action Plan.

« Develop an Employment Lands Strategy for exhibition.

« Implement sustainable procurement policies and frameworks
that support local businesses.

« Continue to deliver business development programs.

« Support the delivery of a range of events and public programs

across Maitland.




Our economy N
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3 , 2 6o Maitland: the economic
T ek heart of the Hunter
$15.09bn
2 2 2 :::nu:s:Zs and o o .
organisations « Our economic identity
202 . .
$7.8bn A  Driving local growth

L ol -

product

* The future economy
ﬁ « Education and skills
« Strategic connectivity

active =" . « A place for business and
‘ A * 487004 I /& community
residents are “ °

$737,500
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5 35,200+ o0bs, with $42,000
healthcare and social median
assistance the largest income per
employer annum




Core economic drivers

Industry sector contribution

ONIDINYY

OUTPUT

Construction

$2,634.73 million
(17.5% of total output)

Manufacturing

$2,400.92 million
(15.9% of total output)

Mining
$2,002.93 million
(13.3% of total output)

Rental, hiring and real
estate services

$1,399.29 million
(9.3% of total output)

Healthcare and social
assistance

$1,503.70 million
(8.6% of total output)

Source: Remplan Economy

VALUE ADDED
Mining

$1,366.24 million (18.9%)
of total value-odded.

Rental, hiring and real
estate services

$1,035.58 million (14.4%)

of total value-added

Healthcare and social
assistance

$914.34 million (12.7%)

of total value-added

Construction

$743.82 million (10.3%)
of total value-added

Education and training

$439.42 million (6.1%)
of total value-added

EMPLOYMENT
Healthcare and social
assistance

6,973 jobs (19.8%) to
total employment

Retail trade

4,387 jobs (12.5%) 10
total employment.

Construction

4,083 jobs (11.6%) to
total employment

Education and training

3,657 jobs (104%) to
total employment

Accommodation and
food services

2,609 jobs (7.4%) to total
employment

WAGES & SALARIES

Healthcare and social
assistance

$780.98 million (22.3%)
of total wages and

salaries

Construction

$400.01 million (11.4%) of
total wages and salaries

Education and training

$386.62 million (11.0%) of
total wages and salaries

Public administration
and safety

$309.39 million (8.8%) of

total wages and salaries

Retail trade

$250.34 million (7.1%) of
total wages and salaries
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Continue advocating for

Two Regionally Significant

Growth Areas
Strengthened and diversified

business precincts Four Mile Creek, National Pinch

Point
Anambah to Branxton

Dalmore Park Business and Reuse of the former Maitland
Innovation Precinct Hospital site
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Thank you
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